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Respected Sir,

Sub: REQUISTION FOR DONATION

I am pleased to introduce myself as the managing trustee of SBGC FOUNDATION, an public charitable
registered trust Haryana with an objective of serving the deserving sections of the society, we have been working
towards the progress of old aged, rural health, blood donations camps, women empowerment, child education,
animals care, temples development, poor peoples, medical services, etc. at present we concentrate on daily poor
feeling and other programmers for upliftment of poor and needy and intend to commence on bigger projects
which will serve society at large and the community and general and in that connection we solicit and
contribution/action by you by way of large-sum monetary donation so as to enable us to achieve our main objects.
In order fulfill our goals and objectives. We look forward for financial supports through donations from
philanthropists/trusts like you. In this journey of ours in serving the deserved communities in rural and urban
India, we earnestly request you to join us by extending your financial support through voluntary and generous
donations as the same contribution would be utilized only of the purposes of achieving our objects.

On behalf of the SBGC FOUNDATION, our founder, and all the citizens of India we express our gratitude for
the kind gesture of your donation.

Thanking you, with warm regards,

Contact Details:

Mob: +919599161126 Email: sbgcfoundation@gmail.com

www.sbgcfoundation.org ‘
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Send a net, save a life...

Web: www.sbgcfoundation.org

1. | Name of the organization SBGC FOUNDATION
2 | Address of the organization 3,4 First Floor, Ram Market, Near shiv chowk, Behind Balaji Sweets,
' g Rajiv Nagar, Gurgaon, Haryana-122001
Location:
Country India
3. | State Haryana-122001
District Gurgaon
Place of registration Gurgaon
- C/NO: G012018E885
4, | Certificate Number GRN NO: 34803217
Mr. Navneet Ramawat
5. | Chief Functionally Founder Managing Trustee,
SBGC FOUNDATION
6. | Contact Phone no: +919599161126
— shgcfoundation@gmail.com
7. Email 1D navneetramawatksd@gmail.com
8. | Website www.sbgcfoundation.org
Bank: Indusind Bank
Acc. Holder Name: SBGC FOUNDATION
9. | Bank Details Acc. No: 201002708189
IFSC CODE: INDB0000763
10 Income Tax Permanent Foundation AAVTS6270K
Account Number

Contact Details:

Mob: +919599161126

www.sbgcfoundation.org

Email: sbgcfoundation@gmail.com
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GOVERNMENT OF INDIA
MINISTRY OF CORPORATE AFFAIRS
OFFICE OF THE REGISTRAR OF COMPANIES

Dated : 17-03-2022
NOTE - THIS LETTER IS ONLY AN APPROVAL FOR REGISTRATION OF THE
ENTITIES FOR UNDERTAKING CSR ACTIVITIES.

To,
SBGC FOUNDATION , SHOP NO. 4, FIRST FLOOR, RAM MARKET,NEAR SHIV
MANDIR CHOWK RAJEEV NAGAR,GURGAON,HR05,HR,122001

PAN : AAVTS6270K

Subject: In Reference to Registration of Entities for undertaking CSR activities
Reference: Your application dated 17-03-2022 (SRN-T88924642)

Sir/Madam,

With reference to the above, it is informed that the entity has been registered for undertaking
CSR activities and the Registration number is CSR00024809. Please refer the registration
number for any further communication.

Registrar of Companies

ROC-DELHI

Note: The corresponding form has been approved and this letter has been digitally signed
through a system generated digital signature.

www.sbgcfoundation.org
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3/10/22, 3:01 PM

NGO Darpan

SBGC FOUNDATION

Unique Id of VO/INGO

DARPAN Reg. Date

Registration Details

Registered With
Type of NGO

Registration No

HR/2018/0218843

10-03-2022

Sub-Registrar
Trust (Non-Government)

2102/2018-19

Copy of Registration Certificate Available

Copy of Pan Card Available

Act name Indian Trust Act1882
City of Registration Gurgaon

State of Registration HARYANA

Date of Registration (Society / Trust / Entity) 09-05-2018
Members

Name Designation Pan Aadhaar
Navneet Founder Available Available
KUSAM Co Founder Available Available

Sector/ Key Issues

Key Issues  Aged/Elderly,Drinking Water,Education & Literacy,Environment &
Forests,Food Processing,Health & Family Welfare,Human
Rights,Information & Communication Technology,Micro Small &
Medium Enterprises,Nutrition, Rural Development & Poverty
Alleviation,Science & Technology,Sports,Vocational
Training, Women's Development & Empowerment,Youth Affairs

https://ngodarpan.gov.in/index.php/search/ 1/3
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FORM NO. 10AC

(See rule 17A/11AA/2C)
Order for provisional registration

1 PAN AAVTS6270K

2 Name SBGC FOUNDATION

2a Address
Flat/Door/Building SHOP NO -4,FRIST FLOOR
Name of premises/Building/Village FRIST FLOOR,RAM MARKET
Road/Street/Post Office NEAR SHIV MANDIR
Area/Locality GURGAON
Town/City/District
State Haryana
Country INDIA
Pin Code/Zip Code 122001

3 Document Identification Number AAVTS6270KE2021801

4 Application Number 294128130050322

5 Unique Registration Number AAVTS6270KE20218

6 Section/sub-section/clause/sub-clause/proviso in | 02-Sub clause (vi) of clause (ac) of
which provisional registration is being granted | sub-section (1) of section 12A

7 Date of provisional registration 12-03-2022

8 Assessment year or years for which the trust or | From AY 2022-23 to AY 2024-
institution is provisionally registered 2025

9 Order for provisional registration:
a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted provisional registration with effect from the
assessment year mentioned at serial no 8 above subject to the conditions mentioned
in row number 10.
b. The taxability, or otherwise, of the income of the applicant would be separately
considered as per the provisions of the Income Tax Act, 1961.
c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the provisional registration by fraud or
misrepresentation of facts or it is found that the assessee has violated any condition
prescribed in the Income Tax Act, 1961.

10 Conditions subject to which provisional registration is being granted
The provisional registration is granted subject to the following conditions:-
a. As and when there is a move to amend or alter the objects/rules and regulations of
the applicant, prior approval of the Commissioner of Income Tax shall be sought
along with the draft of the amended deed and no such amendment shall be effected
until and unless the approval is accorded.

www.sbgcfoundation.org
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FORM NO. 10AC

(See rule 17A/11AA/2C)

Order for provisional approval

1 PAN AAVTS6270K

2 Name SBGC FOUNDATION

2a Address
Flat/Door/Building SHOP NO -4,FRIST FLOOR
Name of premises/Building/Village FRIST FLOOR,RAM MARKET
Road/Street/Post Office NEAR SHIV MANDIR
Area/Locality GURGAON
Town/City/District
State Haryana
Country INDIA
Pin Code/Zip Code 122001

3 Document Identification Number AAVTS6270KF2022401

4 Application Number 294237250050322

5 Unique Registration Number AAVTS6270KF20224

6 Section/sub-section/clause/sub-clause/proviso in | 12-Clause (iv) of first proviso to
which provisional approval is being granted sub-section (5) of section 80G

7 Date of provisional approval 12-03-2022

8 Assessment year or years for which the trust or | From 12-03-2022 to AY 2024-
institution is provisionally approved 2025

9 Order for provisional approval:
a. After considering the application of the applicant and the material available on
record, the applicant is hereby granted provisional approval with effect from the
assessment year mentioned at serial no 8 above subject to the conditions mentioned
in row number 10.
b. The taxability, or otherwise, of the income of the applicant would be separately
considered as per the provisions of the Income Tax Act, 1961.
c. This order is liable to be withdrawn by the prescribed authority if it is subsequently
found that the activities of the applicant are not genuine or if they are not carried out
in accordance with all or any of the conditions subject to which it is granted, if it is
found that the applicant has obtained the provisional approval by fraud or
misrepresentation of facts or it is found that the assessee has violated any condition
prescribed in the Income Tax Act, 1961.

10 Conditions subject to which provisional approval is being granted
The provisional approval is granted subject to the following conditions:-

www.sbgcfoundation.org
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DOCC Project Report
(SBGC FOUNDATION)
(Fund Raising For NGO)

By
(Mr.Navneet Ramawat)

2016
NON GOVERNMENT ORGANISATION

Gurgaon, Haryana-122001

India.
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>  Preface:

This was the first time we was associated with a NGO for the full time, living away
from home and helping out people with the best of our knowledge and skills. The
SBGC FOUNDATION envisions inclusive and empowered communities and
individuals. The Foundation work towards empowering lives and serving to the
needs of people and works towards upbringing of the societies. Raising funds for
NGO is the most crucial task for social organizations and we took up the task of
helping the Foundation in doing so. Our mission at the NGO was to look into details
of various activities and help the organization in excel into those. The time was a
constraint though, two weeks was too less a time to accomplish herculean tasks of
raising funds for the organization. Because of a recent some break down in the head
office there were various constraints of infrastructure but we learnt to overcome
them and work towards achieving the goals. Working at the NGO was totally a new
experience in itself, we visited the training centers. We came to know about the
challenges faced by the instructors; interacted with the students at the centers and
realized the people have innate desire to learn even over the age of 35. We happen
to learn that people had so much potential and within villages only thing that’s
missing is the channel to reach out to the World. The organization SBGC
FOUNDATION was helping them in channelizing their live own and reaching out
to the World on their behalf. This in itself gave a sense of accomplishment for the
Foundation and pride for our self to be working with the organization, which was
working for such a great cause.

www.sbgcfoundation.org
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> Introduction:

The project was to raise funds for SBGC FOUNDATION Charitable Foundation and to create
awareness for the NGO in Haryana and across India. The use of digital marketing was essential to
boost the presence of NGO across geographies. SBGC FOUNDATION is a non-governmental
organization registered as a public charitable Foundation in Haryana, India. SBGC
FOUNDATION one-stop, integrated services reached out to over 400,000 individuals in states of
Gujarat, Rajasthan and Maharashtra. SBGC FOUNDATION has facilitated participatory
processes that improve the quality of life for the urban and rural poor.

SBGC FOUNDATION has carried out various programs for slum like Integrated Slum
Development Program. SBGC FOUNDATION envisions inclusive and empowered communities
and individuals. The program aims at making human settlements equitable living environments
where all residents and vulnerable people have access to health, education, essential infrastructure
services and livelihood options, irrespective of their economic and social status.

The organization has various programs running for children, youth & women. The funds for the
projects are raised from various channels as mentioned below:

e Crowd funding platforms
e SBGC FOUNDATION Website (Donation Platform)
e CSR association with corporate

¢ Individual or Corporate Donations

The various campaigns run on the crowd funding platforms like Give India and Global Giving are
used to raise funds. The main concern of the NGO was its awareness, it was hardly noticeable. My
part of the project was to create awareness of NGO not only in Gujarat but also across India.
Spreading awareness across different locations was something that could be addressed using the
Google Grant. The Google Grant allows the NGOs to run their advertisement for free and highlight
the organization across different Geographies. In addition to this I was responsible to reach out to
corporate and pitch in as a representative from SBGC FOUNDATION and would encourage
corporate to enter to tie ups with SBGC FOUNDATION.

www.sbgcfoundation.org
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» Methodology:

The methodology can be split into 3 steps:

1. Creating NGO Awareness — Building awareness for NGO was the primary goal. The
various campaigns run by the NGO lacked online visibility. It was essential to boost the
online presence of the NGO. Running Google Ad Word for the same would help in
creating the awareness.

2. Approach existing donors for donations — Reach out to existing donors, who are in

touch with the NGO in the past and approach them for funding the exiting & upcoming
projects of the organizations.

3. Look for new leads by carrying out field visits — Look for potential leads or corporate who
would be willing to tie up with the organization for various CSR activities.

www.sbgcfoundation.org
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» About the Organization:

SBGC FOUNDATION was registered as a Public charitable Foundation in 2016, started the
Integrated Community Development Programmers, an approach that seeks to turn slums into
vibrant neighborhoods. SBGC FOUNDATION caters to the multiple needs of the poor at once
by providing them with one-stop centers, through which slum residents have access to basic
services. SBGC FOUNDATION invests in human capacity of persons to manage SBGC
FOUNDATION programs in their communities. Communities co-invest with SBGC
FOUNDATION and donors for the programmers, deciding and implementing them. SBGC
FOUNDATION engages institutions, corporate and individuals throughout the world as partners
and supporters of integrated development in India.

SBGC FOUNDATION works with slum residents, migrants, minorities, children, old age
peoples, animals, women, youth and vulnerable people in urban and rural areas. In the years
SBGC FOUNDATION has expanded into Haryana, Delhi and has affected more than 60,576
individuals. SBGC FOUNDATION want to runs programs in various sectors which include
Livelihoods (Udaan, Nirman, Urmila, Youth Force, Reweaves), Health and Education (Child
Friendly Spaces, Balghars, Sujal), Governance (Urban Resource Centre, Night Shelter), Human
Rights (Child Rights for Change, Housing Rights), Affordable Housing, Rehabilitation and
Resettlement and Microfinance (SBGC FOUNDATION Savings and Credit Cooperative Society
Ltd. and SBGC FOUNDATION Mahila Savings and Credit Cooperative Society Ltd.).

Mission - To make human settlements equitable living environments where all residents and
vulnerable people have access to health, education, essential infrastructure services and
livelihood options, irrespective of their economic and social status.

Approach — SBGC FOUNDATION pioneered the integrated community development program
in 2016, an approach that seeks to turn slums into vibrant neighborhoods.

SBGC, as an organization follows the best-practices in organizational governance and is steered
by an eminent board of directors. The current board is chaired by the following directors:

e Mr. Navneet Ramawat-Social Entrepreneur-Founder of SBGC

e Mr. Arvind Gupta- Social Entrepreneur- M.H of SBGC

e Mr. M.K Raghav-Director (RR GROUP)- M. of SBGC

e Mr. Yogesh Kumar- BDM (Shri Balaji Group of Companies)-M. of SBGC
e Mrs. Gurmeet Kaur-Chairman (BNK Buildcom)-O.D.E

www.sbgcfoundation.org
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e various programs of SBGC are as follows:

e Youth Development: Creating Livelihoods & Employability for the Urban Poor
e Youth force: Empowering Youth

e Nirman: Building Skills

e Education Programmers — Balghars

e Child Friendly Spaces (CFS): Bringing Child Labourers Back to School

e Women Empowerment
e Provide Homes for Old Age Peoples
e Provide Shelter for Animals

e Camping For Blood Donation

www.sbgcfoundation.org
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Strengths:

1. Strong RDC (Research Documentation and Communication) centre — The RDC team
is highly efficient working closely to maintain the records. Carrying out research over
different projects and following ups with leads.

2. Serving the people from slums — always the focus is to serve the needs of people,
working towards upbringing of people from slums and creating vibrant neighborhoods.

Weakness:

1. No Visibility of organization — The website does not list on the first page of the Google
search. The people looking for NGOs on Internet are not aware of the organization
SBGC. It is essential to boost the visibility by listing the website on the first page.

2. Running Short of funds — The NGOs is looking out for funds to fund the existing and
upcoming projects and needs to tie up with corporate for CSR activities.

Opportunities:

1. Website Exists - www.sbgcfoundation.org-The website of the NGO was in place and
there was an opportunity to highlight it to the right audience. The specific pages existed
for different projects.

2. Use of Google Ad Grant —Google Ad Words is Google's advertising system which
allows users to advertise and bid on certain keywords so that the clickable ads appear in
Google’s search results.

3. Existing leads for corporate — There exists certain leads of corporate that can be
approached over call to support the projects at SBGC.

Threats:

1. Limited resources to carry out the tasks — The NGO faces stiff challenges in carrying
out multiple tasks due to lack of resources. The resources are handling multiple projects
and have to entertain multiple requests catering to different sectors.

2. Corporate already involved with other NGOs — While following up leads for
corporate, many of the corporate have already tie ups with other NGOs and some of those
have their own non- profit institutions to which they channelize their CSR activities. The
other companies are willing to fund specific projects such as funds related to children or
women etc.

www.sbgcfoundation.org
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Analysis of Findings:

Visibility - The NGO lacks visibility and thus the visibility on the Google search needs to be
enhanced. The Google Ad Grant provided by Google would help to boost up the same. Until now
the NGO has never used Google Ad Words and thus the website was never listed on the first
page of the Google search result. Google provides Google Ad Grants Account to NGOs with
following services:

have a daily budget set to USD 330 dollars total for ALL campaigns, which is equivalent
to about USD 10,000 per month

have a maximum cost-per-click (CPC) limit of USD 2.00

Only run keyword-targeted campaigns

Only run text ads

Only run ads on Google search result pages and not on the Google Network

run ads for as long as your organization remains actively engaged with your Ad Words
account. With the use of Google Ad Words following organizations benefitted.

The Fred Hollows Foundation -Working to end avoidable blindness and improving
indigenous health in Australia.

MAD - Providing education and career opportunities to children living in orphanages and
shelters in India.

SOS Children’s Villages of India - Supporting children in India, who are orphaned,
abandoned, or whose families cannot care for them.

Google Grant helps in getting more visibility, more donations, and more volunteers. This helps
in shaping the messages and sharing them with the people who are most likely to engage.

www.sbgcfoundation.org
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Fund Raising:

The organization already had few leads of corporate which can be reached for CSR activities.
Thus it was essential to reach out to them with proper proposals so as to look up for long term
relationship. There was potential in nearby areas but the corporate lacked awareness of the
organization. Thus reaching out to new corporate and spreading awareness also needs to be
addressed. It was essential to capture the data regarding the corporate donations done by the
corporate so a questionnaire was necessary to capture the data. The old questionnaire exists for
the survey which needs to be redesigned so as to capture the data of the corporate which can be
used for future follow ups. The existing data of the corporate needs to be analyzed so as to
approach the right corporate at the right time to fund the projects.

Approached the existing leads which were pending for follow ups, reached out to them.
Conducted cold calling for the corporate and introduced SBGC FOUNDATION to the corporate
and found potential corporate interested in association with SBGC FOUNDATION. We also
made corporate visit to business parks to approach corporate for CSR and fund raising for SBGC
organization.

The best way to reach out to corporate is to do walk in to the companies. Calling out corporate
does not yield fruitful results. However there were significant companies who were interested in
taking this further with the NGO. While reaching out to corporate in person they corporate
expect to know the details of the programs being run, thus it was essential to have a deep
understanding of the projects being undertaken. Some of the HR heads are reluctant to meet the
NGO and many of the corporate already have tie up with certain NGOs so they are not interested
in meeting new NGOs. While there were a few who wanted to sponsor the projects at the NGO.
Some corporate even shared their details in the survey and asked to reach out at later point of
time as they carry out CSR activities as per schedule.

www.sbgcfoundation.org
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Field Implementations:

Enhanced Visibility: The application for Google Grant was approved by Google and gave the
opportunity to run Google Ad Words for the organization for free. The Google Ad Words
campaign was run strategically to highlight various activities at SBGC FOUNDATION. Various
campaigns were designed for the organization and are listed below:
e NGO Awareness(India)
NGO Awareness in Haryana
Involvement Campaign (India)
Involvement Campaign Haryana
Donation Campaign(India)
Donation Campaign Haryana
Career Campaign (India)
Career Campaign Haryana
Blood Donation Campaign (India)
Blood Donation Campaign Haryana
Women Empowerment Campaign (India)
Women Empowerment Campaign Haryana
Child Education Campaign (India)
Child Education Campaign Haryana
Pollution Free Campaign (India)
Pollution Free Campaign Haryana
Support Nature Campaign (India)
Support Nature Campaign Haryana
Animal Care Campaign (India)

Animal Care Campaign Haryana

www.sbgcfoundation.org
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onclusions from findings:

Visibility: Google Ad Words used to create awareness of the organization resulted into
following results: Google Ad Word Dashboard snapshot of Impressions, clicks.

Interactions Impr Interaction rate Aug. Cost Cost

48 H307 1.48% 18 $869.75

The campaign have been running for the past 2 weeks and has encountered 41507 impressions
i.e. the ad has been displayed to more than 41000 people and out of which 488 people have
clicked on the ad and have visited the SBGC FOUNDATION website for one or the other
reason.

The below graph shows clicks vs day

Clicks
80 = All online campaigns
60
40
20
0
Jun 6, 2016 Jun 12,2016

Below graph shows impressions vs day

8,000 -
Impressions
6,000 = All online campaigns
Ilu
4,000
2,000
0
Jun 6,2016 Jun 12,2016
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Recommendations:

Working with the NGO was a delightful experience; the two weeks with the organization not
only helped us to work for social cause but also helped us to gain exposure in fund raising and
business development for the organization. Working for NGO was a challenge in itself, however
planning the tasks made the journey pleasant and easy. Sticking to the roadmap was the strategy
throughout. After working we came across various challenges and tried best approaches to
overcome them .There were various best practices followed and would recommend to be
followed by the organization throughout to have an edge over the others. The recommendation
can be summarized as below:

1.

First and foremost the website needs to be updated at the earliest. These days website is
the new face of the organization over Internet. The current website is not attractive and
has a lot of defects which needs to be rectified. The website can help to gather more traffic
and if the appeal is sympathetic might lead to donations.

The Google Ad Words campaign was run during this span of two week and received an
overwhelming response. The campaigns for the CSR activities gathered the highest
number of impressions and the clicks. The campaign created awareness among the
corporate. The campaigns must be run throughout and there must be activity on the account
within 90 days otherwise the account may lapse. The use of Ad Words with the new
website of the organization is highly recommended as this would help to create awareness
and also helps in pitching in to the Corporate. The budget must be allocated efficiently and
only the relevant campaigns should be run.

It is advisable to make a visit in person rather than calling them over phone. It is observed
that the rate of persuading corporate to sponsor projects is higher over meeting in person
rather than calling over phone.

Several visits to corporate offices were conducted and have resulted in a potential lead of
a corporate. The center visit is to be organized. It is essential to follow up with them to be
in touch as the company is also in touch with other NGO and it is advisable to do a
continuous follow up.

For all the corporate visits it is essential to maintain a database of all the contact details
and must mention what was the remarks. The corporate with positive feedback must be
followed up regularly to engage them in different projects.

www.sbgcfoundation.org
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SBGC
Today over 3000 people interacted with Mukti Caravan in
Giridih. The campaign on wheels visited the villages of
Malda & Manpur Pihara to sensitise their residents on the
evils of child trafficking & sexual abuse. Awareness is the
key to uprooting these evils.

#MuktiCaravan2018 #education #india #yoga #foodsafety
#donations #campaigns #childhood #rights #socialresponsibility
#sbgcfoundation

www.sbgcfoundation.org
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Nasha Mukt Bharat De-Addiction Awareness Campaign In
Schools of Saharanpur, U.P. Started from 20th september, Till
now covered 12 schools, reached around 5 thousand youths And
it will continue till 30th sep.
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